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Program Magang Revitalisasi Desa dalam Komunikasi Internal
Komunitas Spedagi

Dianra Eka Novelina Siregar

ABSTRAK

Pemagangan merupakan salah satu bentuk pembelajaran praktis yang
memberikan pengalaman langsung di dunia kerja. Dalam konteks internal
komunikasi, magang menjadi sarana penting untuk memahami dinamika
komunikasi dalam organisasi secara nyata. Penelitian ini berfokus pada
pengalaman magang dalam divisi internal komunikasi di Spedagi, sebuah
organisasi sosial yang bergerak dalam pengembangan desa dan pelestarian
budaya melalui bambu. Melalui kegiatan magang ini, mahasiswa dapat
mengembangkan keterampilan komunikasi interpersonal, pengelolaan
informasi internal, serta koordinasi antar divisi dalam mendukung kegiatan
organisasi. Proses magang mencakup perencanaan strategi komunikasi
internal, pembuatan konten informasi, serta keterlibatan langsung dalam
kegiatan internal seperti rapat, evaluasi, dan penyusunan laporan. Hasil dari
pemagangan ini menunjukkan bahwa praktik internal komunikasi di Spedagi
sangat erat dengan nilai-nilai lokal, keberlanjutan, serta keterbukaan
informasi antaranggota organisasi. Dengan demikian, magang di Spedagi
memberikan wawasan mendalam mengenai pentingnya komunikasi internal
dalam mendukung budaya kerja yang kolaboratif dan berorientasi pada nilai
sosial.

Kata kunci: Komunikasi, Internal Komunikasi, Spedagi Movement
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Village Revitalization Internship Program in Spedagi Community
Internal Communication

Dianra Eka Novelina Siregar

ABSTRACT

Internship is a form of practical learning that provides direct experience in the
world of work. In the context of internal communication, internships are an
important means to understand the dynamics of communication in an organization
in real terms. This study focuses on the internship experience in the internal
communication division at Spedagi, a social organization engaged in village
development and cultural preservation through bamboo. Through this internship,
students can develop interpersonal communication skills, internal information
management, and coordination between divisions in supporting organizational
activities. The internship process includes internal communication strategy
planning, information content creation, and direct involvement in internal activities
such as meetings, evaluations, and report preparation. The results of this internship
indicate that internal communication practices at Spedagi are very close to local
values, sustainability, and openness of information between members of the
organization. Thus, the internship at Spedagi provides in-depth insight into the
importance of internal communication in supporting a collaborative and socially
value-oriented work culture.

Keywords: Communication, Internal Communication, Spedagi Movement
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