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PERAN SOCIAL MEDIA SPECIALIST DALAM 

PENGELOLAAN AKUN INSTAGRAM  

“BEHIND THE PAPRINGAN” 

 Alyssa Azzahra Arifin 
 

ABSTRAK 
 

Laporan ini membahas pelaksanaan Career Acceleration Program – Social Impact 
Initiatives Revitalisasi Desa yang dilaksanakan di Spedagi Movement, sebuah 
organisasi berbasis komunitas yang berfokus pada isu revitalisasi desa melalui 
pendekatan kolaboratif dan berkelanjutan. Spedagi Movement dipilih sebagai lokasi 
magang karena kesesuaian nilai dan orientasi organisasi dengan tujuan program 
Social Impact Initiatives Universitas Multimedia Nusantara, serta relevansinya 
dengan bidang komunikasi digital. Selama kegiatan magang, pemagang 
menjalankan peran sebagai social media specialist pada akun Instagram 
@behindthepapringan dengan tanggung jawab meliputi riset awal, produksi dan 
publikasi konten, serta pemantauan dan evaluasi performa media sosial. Kendala 
utama yang dihadapi adalah fungsi ganda akun @behindthepapringan sebagai 
media dokumentasi Pasar Papringan sekaligus wadah promosi karya tugas akhir 
mahasiswa, yang berdampak pada penyesuaian perencanaan dan jadwal unggahan 
konten. Kendala tersebut diatasi melalui komunikasi yang intensif, koordinasi tim, 
serta fleksibilitas dalam proses kerja. Melalui kegiatan magang ini, diperoleh 
pembelajaran teknis terkait pengelolaan dan analisis media sosial, serta 
pembelajaran non-teknis berupa kemampuan adaptasi, koordinasi, dan pemahaman 
etika kerja dalam organisasi berbasis komunitas. 

 

Kata kunci: Social Media Specialist, Kerja Magang, Spedagi Movement 
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THE ROLE OF A SOCIAL MEDIA SPECIALISTS IN 

MANAGING “BEHIND THE PAPRINGAN”  

INSTAGRAM ACCOUNT 

Alyssa Azzahra Arifin 
 

ABSTRACT 
 

This report discusses the implementation of the Career Acceleration Program – 
Social Impact Initiatives on Village Revitalization conducted at Spedagi Movement, 
a community-based organization focusing on village revitalization through 
collaborative and sustainable approaches. Spedagi Movement was selected as the 
internship host institution due to the alignment between its organizational values 
and the objectives of the Social Impact Initiatives program at Universitas 
Multimedia Nusantara, as well as its relevance to the field of digital 
communication. During the internship, the intern assumed the role of social media 
specialist for the Instagram account @behindthepapringan, with responsibilities 
including preliminary research, content production and publication, as well as 
monitoring and evaluating social media performance. A primary challenge 
encountered was the dual function of the @behindthepapringan account as both a 
documentation platform for Pasar Papringan and a promotional medium for 
students’ final projects, which required adjustments in content planning and 
scheduling. This challenge was addressed through intensive communication, team 
coordination, and flexible work arrangements. Through this internship program, 
the intern gained technical competencies in social media management and 
performance analysis, as well as non-technical skills related to adaptability, 
coordination, and professional ethics within a community-based organizational 
setting. 
 

Keywords: Social Media Specialist, Internship, Spedagi Movement 
 
  



 
 

xi 
Peran Social Media…, Alyssa Azzahra Arifin, Universitas Multimedia Nusantara 

 

DAFTAR ISI 

 

HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................. ii 
HALAMAN PENGESAHAN .............................................................................. iii 
HALAMAN PERNYATAAN KEABSAHAN PERUSAHAAN ....................... iv 
HALAMAN PERNYATAAN PENGGUNAAN BANTUAN KECERDASAN 
ARTIFISIAL (AI) ................................................................................................. v 
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ..................... vi 
KATA PENGANTAR ......................................................................................... vii 
ABSTRAK ............................................................................................................ ix 
ABSTRACT ............................................................................................................ x 
DAFTAR ISI ......................................................................................................... xi 
DAFTAR GAMBAR .......................................................................................... xiv 
DAFTAR LAMPIRAN ....................................................................................... xv 
BAB I  PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang ...................................................................................... 1 
1.2 Maksud dan Tujuan Kerja ................................................................... 5 
1.3 Deskripsi Waktu dan Prosedur Pelaksanaan Kerja .......................... 6 

1.3.1 Waktu Pelaksanaan Kerja ................................................................... 6 
1.3.2 Prosedur Pelaksanaan Kerja ............................................................... 6 

BAB II  GAMBARAN UMUM PERUSAHAAN ............................................... 8 
 Deskripsi Organisasi ............................................................................. 8 
 Struktur Organisasi ............................................................................ 10 
 Portfolio Organisasi ............................................................................ 12 

BAB III  PELAKSANAAN KERJA .................................................................. 16 
3.1 Kedudukan dan Koordinasi ............................................................... 16 

3.1.1 Kedudukan .......................................................................................... 16 
3.1.2. Koordinasi .......................................................................................... 17 

3.2 Tugas yang Dilakukan ........................................................................ 17 
3.3 Uraian Pelaksanaan Kerja ................................................................. 21 

3.3.1 Proses Pelaksanaan ............................................................................. 22 
3.3.2 Kendala yang Ditemukan ................................................................... 34 
3.3.3 Solusi atas Kendala yang Ditemukan ................................................ 35 

BAB IV  PENUTUP ............................................................................................ 36 



 
 

xii 
Peran Social Media…, Alyssa Azzahra Arifin, Universitas Multimedia Nusantara 

 

4.1 Kesimpulan .......................................................................................... 36 
4.2 Saran ..................................................................................................... 37 

DAFTAR PUSTAKA .......................................................................................... 38 
LAMPIRAN ......................................................................................................... 40 
 



 
 

xiii 
Peran Social Media…, Alyssa Azzahra Arifin, Universitas Multimedia Nusantara 

 

DAFTAR TABEL 

 
Tabel 3. 1 Tugas Divisi Media Digital .................................................................. 17 
Tabel 3. 2 Tugas Social Media Specialist ............................................................. 18 
Tabel 3. 3 Timeline Kerja ..................................................................................... 21 
  



 
 

xiv 
Peran Social Media…, Alyssa Azzahra Arifin, Universitas Multimedia Nusantara 

 

DAFTAR GAMBAR 
 
Gambar 1. 1 Dokumentasi Saat Gelaran Pasar Papringan ...................................... 4 
Gambar 1. 2 Dokumentasi Mahasiswa UMN di Pasar Papringan .......................... 5 
Gambar 2. 1 Logo Spedagi Sumber: Dokumen Organisasi (2025) ........................ 8 
Gambar 2. 2 Konsep SLOC oleh Ezio Manzini Sumber: Medium by Vera Schulz 9 
Gambar 2. 3 Struktur Organisasi Spedagi Movement .......................................... 11 
Gambar 2. 4 Good Design Award 2018 Sumber: Website Spedagi Japan ........... 13 
Gambar 2. 5 Galeri Portfolio Spedagi Sumber: Wesbite Spedagi.org .................. 15 
Gambar 3. 1 Bagan Alur Koordinasi Sumber: Alur Olahan Penulis (2025) ......... 17 
Gambar 3. 2 Social Media Marketing Strategy Framework Sumber: E-Learning 
(2023) .................................................................................................................... 23 
Gambar 3. 3 Brainstorm Situation Akun Behind the Papringan Sumber: 
Dokumentasi Penulis (2025) ................................................................................. 25 
Gambar 3. 4 Dokumen yang Diberikan oleh Supervisor Sumber: Dokumentasi 
Penulis (2025) ....................................................................................................... 27 
Gambar 3. 5 Content Research untuk Behind the Papringan Sumber: Olahan Tim 
Magang Media Digital Spedagi Movement (2025) .............................................. 28 
Gambar 3. 6 Content Plan Behind the Papringan Sumber: Olahan Tim Magang 
Media Digital Spedagi Movement (2025) ............................................................. 29 
Gambar 3. 7 Editing Konten MBKM Sumber: Dokumen Olahan Penulis (2025) 30 
Gambar 3. 8 Bukti Proses Koordinasi Editing Sumber: Bukti Dokumentasi 
Penulis (2025) ....................................................................................................... 30 
Gambar 3. 9 Bukti Kenaikan Followers Pada Akun Behind the Papringan Sumber: 
Analytics Akun Instagram Behind the Papringan (2025) ..................................... 32 
Gambar 3. 10 Perbandingan Konten Original dengan Konten Kolaborasi Sumber: 
Analytics Akun Instagram Behind the Papringan (2025) ..................................... 32 
Gambar 3. 11 Komentar Audiens di Akun Behind the Papringan Sumber: Akun 
Instagram Behind the Papringan (2025) ............................................................... 33 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

xv 
Peran Social Media…, Alyssa Azzahra Arifin, Universitas Multimedia Nusantara 

 

DAFTAR LAMPIRAN 
 
Lampiran A Nama Lampiran ................................................................................ 40 




