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Jessica Alicia 

 

 

ABSTRAK 

 

Perhutanan Sosial merupakan sebuah pendekatan pengelolaan kawasan hutan yang 

menjadikan masyarakat setempat sebagai pemegang peran sentral, dengan tujuan 

menciptakan harmoni antara aspek ekologi, ekonomi, dan sosial melalui pemberian 

hak kelola yang sah. Dalam ekosistem ini, Lembaga Alam Tropika Indonesia hadir 

sebagai organisasi non-pemerintah yang mendampingi warga dalam meningkatkan 

kapasitas diri, mengelola pengetahuan, serta menyebarluaskan informasi terkait 

perhutanan sosial. Selama menjalani periode magang di organisasi ini, penulis 

ditempatkan sebagai Content Strategist di bawah divisi Science Communication 

Hub, yang bertugas merancang strategi konten untuk kanal media sosial resmi 

lembaga. Penulis mengadopsi pendekatan Flywheel Model yang terdiri dari fase 

attract, engage, dan delight, serta mengintegrasikan materi dari mata kuliah Art, 

Copywriting & Creative Strategy dan Social Media & Mobile Marketing Strategy. 

Tantangan utama yang dihadapi meliputi upaya menjembatani teori akademis 

dengan realitas lapangan, serta durasi persetujuan konten yang cukup panjang. 

Namun, kendala tersebut dapat diatasi melalui koordinasi yang intensif dengan 

penyelia, penyesuaian alur kerja, dan efisiensi perencanaan. Pengalaman ini 

memberikan wawasan mendalam mengenai komunikasi sains, manajemen strategi 

digital, dan pengembangan profesionalisme di dunia kerja. 

 

 

Kata kunci: Sosial Forestri, Content Strategist, Lembaga Alam Tropika Indonesia, 

Model Flywheel 
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ACTIVITIES OF A CONTENT STRATEGIST IN THE 

SCIENCE COMMUNICATION HUB DIVISION 

AT LEMBAGA ALAM TROPIKA INDONESIA (LATIN) 

Jessica Alicia 

 

 

ABSTRACT 

 

Social Forestry is a forest management approach that places local communities in 

a central role, aiming to create harmony between ecological, economic, and social 

aspects through the granting of legitimate management rights. Within this 

ecosystem, the Indonesian Tropical Nature Institute (LNA) serves as a non- 

governmental organization that assists residents in increasing their capacity, 

managing knowledge, and disseminating information related to social forestry. 

During an internship with this organization, the author was placed as a Content 

Strategist under the Science Communication Hub division, tasked with designing 

content strategies for the institution's official social media channels. The author 

adopted the Flywheel Model approach consisting of the attract, engage, and delight 

phases, also integrated material from the Art, Copywriting & Creative Strategy, 

and Social Media & Mobile Marketing Strategy courses. The main challenges faced 

included bridging academic theory with field reality, as well as the relatively long 

content approval process. However, these obstacles were overcome through 

intensive coordination with supervisors, workflow adjustments, and planning 

efficiency. This experience provided in-depth insights into science communication, 

digital strategy management, and professional development in the workplace. 

 

 

Keywords: Social Forestry, Content Strategist, Lembaga Alam Tropika 

Indonesia, Flywheel Model 
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