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AKTIVITAS MEDIA PLANNING INTERN
DI PT BANK DIGITAL BCA

(Ryo Anthonio Wijaya)

ABSTRAK

PT Bank Digital BCA merupakan bank digital yang beroperasi dengan model
bisnis Banking-as-a-Service (BaaS), di mana kolaborasi dengan mitra
ekosistem menjadi kunci utama pertumbuhan bisnis. Dalam lingkungan yang
kompetitif ini, strategi media yang terukur sangat diperlukan untuk
membangun brand awareness. Laporan kerja magang ini menjabarkan
aktivitas penulis sebagai Media planning intern di Divisi Marketing
Communication PT Bank Digital BCA. Dengan memanfaatkan latar belakang
pengalaman penulis pada periode sebelumnya di divisi business development,
penulis dipercaya untuk mengelola perencanaan media dan perhitungan nilai
media secara khusus untuk mitra B2B2C. Lingkup tanggung jawab penulis
meliputi penyusunan strategi alokasi media yang efisien, koordinasi
hubungan mitra (partner relations), pengawasan aset tayang (monitoring),
serta analisis kompetitor (competitor intelligence) untuk menemukan peluang
inovasi strategi. Selain tanggung jawab rutin, penulis juga berperan aktif
dalam mendukung aktivasi media dan manajemen lapangan pada acara grand
launching kerjasama strategis antara Telkomsel dan BCA Digital. Selama
pelaksanaan magang, tantangan berupa keterbatasan informasi dan perubahan
jadwal yang dinamis diatasi melalui inisiatif riset mandiri serta komunikasi
lintas divisi yang proaktif. Kerja magang ini memberikan pemahaman
mendalam mengenai penerapan media planning dan PESO Media dalam
industri perbankan digital serta pentingnya adaptabilitas dalam manajemen
proyek kolaboratif..

Kata kunci: media planning, brand awareness, media valuation
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MEDIA PLANNING INTERN ACTIVITY AT
PT BANK DIGITAL BCA

(Ryo Anthonio Wijaya)

ABSTRACT

PT Bank Digital BCA is a digital bank operating under a Banking-as-a-
Service (BaaS) business model, where collaboration with ecosystem partners
is key to business growth. In this competitive environment, a measurable
media strategy is essential for building Brand Awareness. This internship
report outlines the author's activities as a Media Planning Intern within the
Marketing Communication Division of PT Bank Digital BCA. Leveraging the
author's prior experience in the Business Development division, the author
was entrusted with managing Media Planning and Media Valuation
specifically for B2B2C partners. The scope of responsibility included
developing efficient media allocation strategies, managing partner relations,
monitoring creative assets, and conducting competitor intelligence to identify
strategic innovation opportunities. In addition to routine responsibilities, the
author played an active role in supporting media activation and on-ground
management for the grand launching event of the strategic partnership
between Telkomsel and BCA Digital. Throughout the internship, challenges
such as limited information and dynamic schedule changes were overcome
through proactive independent research and assertive cross-divisional
communication. This internship provided a comprehensive understanding of
the application of Media Planning & PESO Media in the digital banking
industry and the importance of adaptability in collaborative project
management.

Keywords: media planning, brand awareness, media valuation
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