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STRATEGI EVENT MANAGEMENT COMIC FRONTIER

TAHUN 2025 OLEH PT KREASI GARIS BATAS
Adrian Widjaja

ABSTRAK

Perkembangan budaya populer Jepang seperti anime dan manga di Indonesia
berkembang seiring dengan adanya kemajuan teknologi terutama media sosial, hal
ini mendorong terbentuknya sebuah komunitas penggemar dan meningkatnya
kebutuhan atau wadah untuk melakukan aktivitas komunitas tersebut. Salah satu
wadah untuk menampung kegiatan tersebut adalah Comic Frontier, sebuah konvensi
budaya populer Jepang yang berfokus pada art market dan ruangan bagi para kreator
independen dalam menjual dan mempromosikan hasil karya mereka. Penelitian ini
bertujuan untuk mengetahui strategi event management Comic Frontier oleh PT
Kreasi Garis Batas agar tetap diminati oleh para pengunjungnya. Penelitian ini
menggunakan pendekatan kualitatif dan pengumpulan data melalui wawancara
mendalam dan studi pustaka. Analisis data menggunakan teknik analisis oleh Robert
K. Yin, dengan cara mengaitkan lima tahapan event management oleh Joe Goldblatt,
yaitu research, design, planning, coordinating, dan evaluation, dan dikaitkan juga
dengan konsep Integrated Marketing Communication. Hasil penelitian menunjukkan
bahwa strategi event management dilakukan oleh Comic Frontier adalah melakukan
riset mendalam terhadap frend dan kebutuhan pengunjung, dan perencanaan
operasional yang matang melalui penyusunan timeline, pemilihan lokasi dan
pengelolaan sumber daya, anggaran, hingga evaluasi mendalam setelah event selesai.
Pada Integrated Marketing Communication, Comic Frontier berfokus pada promosi
menggunakan owned media dan communication objective sebagaimana Comic
Frontier lebih mengutamakan fokus keberhasilan pada pendapatan awareness dan
nama baik dibandingkan marketing objective yang mengukur keberhasilan melalui
hasil penjualan.

Kata kunci: Comic Frontier, ICE BSD, Komunikasi Pemasaran Terintegrasi,
Manajemen Acara
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EVENT MANAGEMENT STRATEGY COMIC FRONTIER 2025
BY LIMITED LIABILITY COMPANY KREASI GARIS BATAS

Adrian Widjaja

ABSTRACT

The development of Japanese popular culture such as anime and manga in Indonesia
has grown alongside technological advances, particularly social media. This has led
to the formation of fan communities and an increased need for a platform to carry
out community activities. One such platform is Comic Frontier, a Japanese popular
culture convention that focuses on the art market and provides a space for
independent creators to sell and promote their work. This study aims to identify the
event management strategies employed by PT Kreasi Garis Batas to maintain Comic
Frontier's appeal to visitors. This research uses a qualitative approach and data
collection through in-depth interviews and literature studies. Data analysis uses
Robert K. Yin's analysis technique, by linking Joe Goldblatt's five stages of event
management, namely research, design, planning, coordinating, and evaluation, and
also linking it to the concept of Integrated Marketing Communication. The results
show that Comic Frontier's event management strategy involves conducting in-depth
research on visitor trends and needs, and careful operational planning through
timeline preparation, location selection, resource management, budgeting, and in-
depth evaluation after the event. In Integrated Marketing Communication, Comic
Frontier focuses on promotion using owned media and communication objectives, as
Comic Frontier prioritizes success in terms of awareness and reputation over
marketing objectives that measure success through sales results.

Keywords: Comic Frontier, Event Management, ICEBSD, Integrated Marketing
Communication

viii
Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



DAFTARISI

HALAMAN PERNYATAAN TIDAK PLAGIAT .....ccoviiinsnnsecsensecssecsessancsessns ii
HALAMAN PERNYATAAN PENGGUNAAN BANTUAN KECERDASAN
ARTIFISIAL (AI) dii
HALAMAN PENGESAHAN ...cuiiinininninnnnnnnninncssensissensissessessesssssessssssssssssssssessees iv
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH.........cccceeeeseenenne v
KATA PENGANTAR ...cucoiiiiinininenrensicsiesississessessessessessessessesssssessssssssesssssesssses vi
ABSTRAK ..cuiiticirticinsuissinsnisssnsisssssesssisssssssstsssssssssssssssssssssssssssssssssssssssssssssssses vii
ABSTRACT aunnaneinnsneininensinsessessessessissessesssssssssssssssssssssssssssssssasssssssssssssssssssssssass viii
DAFTAR ISI aucuuiuiiiiiinsniniisnisicssissessssssssssissssssssssssssssssssssssssssssssssssssssssssssssssssssasss ix
DAFTAR TABEL xii
DAFTAR GAMBAR ...cuouiiuinninnenresncstisnnssissessesscssesssssssssssssssssssassesssesesssssessessessess xiii
LAMPIRAN ..cotiiiiiesinncsessnssesssssessessessessssssssssassasssssasssssssssssasssssssssssssssssssssssssssssses xiv
BAB I PENDAHULUAN ...ccciniiininensesnessessissessessessessssssssssssssssassasssesssssssessasessasse 1
1.1 Latar Belakang Penelitian............cccoooeioiieiiiiienieeie et 1
1.2 Rumusan Masalah..........cccooiiiiiiiiieieceee ettt 11
1.3 Pertanyaan Penelitian............ccceeveiciiiiiiiiiesiieciee et e 12
1.4 Tujuan Penelitian ..........ccceecieeieeiecieeeeieiceteesree e ee et e e s e srae e e 12
1.5 Kegunaan Penelitian .............ccceeveveiiiiiiienieeieciecciecee et 12
1.5.1 Kegunaan AKademis. .........cccceeeiieiieiienie ettt 12
1.5.2 Kegunaan Praktis.........ccoooieriierienie e 12
1.5.3 Batasan Penelitian ............cccooiviiineniineniiiien ittt 13
BAB II KAJIAN PUSTAKA DAN KERANGKA TEORITIS.......ccccceveeeuennnee 14
2.1 Penelitian Terdahulu...........c.ooiiiriiiiieie e 14
2.2 Landasan KOMSEP ... .couieuieiieieeiieriee et ste ettt et seteeeeeeneeese e e e e eeeeens 21
2.2.1 Integrated Marketing Communication ............cccceeeeerieeesieeseenee e eieeeeeeee 21
2.2.1.1 Integrated Marketing Communication Planning Process ................ 22

2.2.1.2 Marketing Strategies and ANalysis .........ccceeeerierienirnieienie e 24

2.3 Kerangka PemiKiran ...........ccooieriieiiieiie ettt 32
BAB III METODOLOGI PENELITIAN ....cceviinininesrisuessisnnsecsaesessacsessassesses 33
3.1 Paradigma Penelitian ..........ccoooiieeiieniieriie ettt 33
3.2 Jenis dan Sifat Penelitian ..........cccoceviveninininiiiineniiencieceecce e 33

ix

Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



3.3 MetOde PENEItIAN ....ceeieieieeeeeiee ettt e e e e e e e e 34

3.4 Pemilihan informan dan partiSipan ............ccecceerierieeeieesieesieeeeee e 34
3.5 Teknik Pengumpulan Data ..........ccoccoiiiiiiiiiieeeee e 36
3.5.1 Data PriMET ....c..coviiiiiiiiieieieeeeee ettt 36
3.5.2 Data SEKUNAET .....eovviriiiieeiieiieee ettt 36
3.5 Keabsahan Data ..........coueviiiiiiiiiieieeie e 37
3.6 Teknik Analisis Data ......ccoecieeiieeiiieiieriie ettt 38
BAB IV HASIL PENELITIAN DAN PEMBAHASAN ... 40
4.1 Teknik AnalisisS Data .......cc.eeueriiriieieiiiriieree et 40
4.1.1 Subjek Penelitian.........cc.ecouiieuiiiiieieeiie ettt st e e 40
4.1.2 Objek Penelitian ...........cceecveeruieiiieiieeiieieecie ettt eve e eve e eeee e 42
4.2 Hasil Penelitian.........ccccieiiiiiiiiniieie ettt 43
4.2.1 RESCATCH vttt ettt ettt sttt ettt et ente b et 43
4.2.2 DIESIZN...eeurieiiieiieitieeiieeteeeteesteessteeseeseesstesssessseassseasseesaesseesssesssesnseensseenseenes 44
4.2.3 PIANNING....ccviiiiieitieetie et cie et ee et e eteeetteeebeesbeanseasseeesseesseessaesssessnesnsesensenses 45
4.2.4 COOTAIMNALING .....veeeieeiieeieeieesieeeteeie et et e ete et et e esseeeteesseesneesnseenneenseeeneeenee 49
4.2.5 EVAIUALION. .. ettt ettt ene e 50
4.2.6 Communication ODJECTIVE. .....ceeruirriieriieeeieeie et eeeeeeereee sttt seee e e e 51
4.2.7 Digital Marketing .........c.eeeveereeirierierieeteesreeseeseeeveesreesseesereesseenseesseesseennns 51
4.2.8 Public Relations.......c.ceeieeieeiieiieie ettt et 52
4.3 PemMDahaSsan ........cccoooiieiiiiiie ettt 52
T T B T | o] RO USRS 53
T I B 1<) 4 o O USRS 54
4.3.3 PIANNING....ociuiiiiiiiiectiecie ettt estaeeeveeebs et e e s e s e e sstessaesssesenesnseennsannns 54
4.3.4 COOTAIMNALING .....veetieiieeieeieeeite ettt e ete ettt et e et esneesneesneeenneesneeeneeeane 57
4.3.5 EValUALION.....eoiiiiiieie ettt 57
4.3.6 Communication ODJECTIVE. .....ceeueeriieriieeiieeie et eeesie et seee e e e e 58
4.3.7 Monitor, Evaluate, and Control............cccceeeviviiiiiiiiieieieeeeeee e 59
4.3.8 PUblic RelationS........couveriiriiieiiiesieteie et st s 59
BAB V KESIMPULAN DAN SARAN 60
5.1 KESTMPUIAN ...ttt et et 60
5.2 SATAN .ottt ettt e et e bt et e e s bt e e naeeeeas 61
X

Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



5.2.1 Saran Akademis
5.2.2 SATAN PraKEIS . ..ueeeeeeeeeeeee e e e e e aeas

DAFTAR PUSTAKA....coivtiivteerensnnsnncsnessseesseessaesssssssassssssssssssesssesssscsssesssasssssssases
DAFTAR LAMPIRAN

xi
Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



DAFTAR TABEL

Tabel 1.1 Lokasi AFASG .......ooiieeeeee et 2
Tabel 1.2 Lokasi Comic FIesta .......ccccoieiiiiiiiiiiieieee et 3
Tabel 1.3 Lokasi ComiC FTONtET ........cccccuviririniiiniiniiienecece e 4
Tabel 1.4 Perbandingan Pengunjung Comic Frontier, AFASG, Comic Fiesta.......... 5
Tabel 1.5 Jumlah Pengunjung Comic Frontier..........c.ccoeeveiierienieeiienieeieeieeenne 12
Tabel 2.1 Penelitian Terdahulu...........cccocooviiinininininiiicecee, 18
Tabel 3.1 Daftar Partisipan ..........cocceeeeeiienieiieiiesieeee ettt 35
Tabel 3.2 Daftar Informan .........c.cocceiviiiniiniiiiincnenece e 35
xii

Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



DAFTAR GAMBAR

Gambar 1.1 CSR Comic Frontier .........cccceveiiiiiieiieieeieeeeeeeee e 6
Gambar 1.2 penyelenggaraan Comic Frontier 2025.........ccccoeviieiieiieiiieeeeeeee 7
Gambar 1.3 Promotion Ticket Comic Frontier..........ccccocevevivineneniininincncncncnnns 8
Gambar 1.4 Takaaki Kidani di CF20...........cociiiiiiiiiee e 9
Gambar 1.5 Grafik penonton anime di dunia ..........ccoeceeeeeeiiesienieneeieee e 10
Gambar 1.6 Negara dengan pembelian merchandise anime terbesar ...................... 11
Gambar 2.1 Lima Proses event planning............ccoeceeeeeeeiinieeesieeieeieeceeeeeceeeeenns 26
Gambar 2.2 Planned Event PrOCESS .........coceevireriirieniiiiniiienicienecieecieecie s 27
Gambar 2.3 Time, Space, Tempo Laws ........ccccecieiieriieiiiieeeeeee e 30
Gambar 2.4 Alur Penelitian ...........ccooevevuererinenineninestcie sttt 32
Gambar 4.1 Maskot ComicC Frontier........ccocevivenininiiniiniiiieicicecceeeeceeeeeee 42
Gambar 4.2 Venue Map Comic Frontier 20 ...........cccoeoiieiiiiiienieeiieiieeieeeeieeieene 53
Xiii

Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



LAMPIRAN

Lampiran A TUIMIEIN ..oc.oeiiiiiieeeieee ettt e e eeeneeens 66
Lampiran B Form Bimbingan SKIipsi .......cccevveeiieiieiiiiieriece e 69
Lampiran C Daftar Pertanyaan Wawancara ............cccceeeerereenienieneenienesieneeneennes 70
Lampiran D Lembar Persetujuan Fadhil Sultoni..........ccoccoviiviiiiiiiiiiiiiieene 75
Lampiran E Lembar Persetujuan Sudwi Karyadi.........coccoevieniiniiniiiiieiieeeee 82
Lampiran F Transkrip WawWancCara ..........cccccueevveerienieeieeseeneenee e eveeseeeseneesveesnnas 84
Lampiran G Lembar Persetujuan Eiri.........ccoocciiiiieiiiiiiiiiieeeeeeeeeeee 92
Lampiran H Lembar Persetujuan Wisnu Wibisana ............ccccoeeeveeienencenieneennnn. 100
Lampiran [ Lembar Persetujuan M Khairul Djadid.........cccoocoeniiiiiiiiiiiiiee. 104
Lampiran J Lembar Persetujuan M khairul Djadi ..........ccccovevriiiiiiininiiiiiiee 105
Lampiran K Lembar Persetujuan Devina ...........cccoccveeiieciienienienieeeeeecee e 108
Lampiran L Formulir Penggunaan Perangkat Kecerdasan Artifisial..................... 113
Lampiran M Curriculum VItae ...........ceeevieviieriieniieieeiiesreesiee et eve e seee e eeee e 115
Xiv

Strategi Event Management... Adrian Widjaja, Universitas Multimedia Nusantara



	Adrian Widjaja_00000067754_Skripsi_revisi 03.pdf
	SKRIPSI_Adrian Widjaja_00000067754.pdf
	Adrian Widjaja_00000067754_Skripsi_revisi 03.pdf

		2026-01-28T10:50:28+0700
	JAKARTA
	e-meterai_signatures
	[ZRPS8O719C0HJ2NI000MP9] Ref-773638669719225




