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PERAN PERFORMANCE ANALYST DALAM 

PENGEMBANGAN INSTAGRAM @LATIN_ID 

 (Nisrina Shidqi Nabila) 

 

ABSTRAK 

 

Kegiatan magang ini dilaksanakan di Lembaga Alam Tropika Indonesia (LATIN), 

dengan peran pemagang sebagai performance analyst dalam tim booster social  

media untuk mendukung penyebaran isu Sosial Forestri melalui strategi komunikasi 

digital pada Instagram LATIN. Latar belakang penelitian ini berangkat dari 

rendahnya engagement dan terbatasnya interaksi publik pada konten organik 

Instagram LATIN, sehingga diperlukan pendekatan strategi komunikasi yang lebih 

relevan dan terukur. Penelitian ini menggunakan konsep The Stage of Strategic 

Planning & Execution pada tahapan research dan measurable results, serta prinsip 

evaluasi yang menggabungkan metode kuantitatif dan kualitatif serta pendekatan 

deskriptif komparatif. Data diperoleh melalui analisis insight Instagram pada 

berbagai jenis konten, yaitu konten organik, kolaborasi, distribusi melalui 

partnership, dan dark post giveaway. Hasil penelitian menunjukkan bahwa strategi 

kolaborasi dan dark post giveaway cenderung menghasilkan jangkauan dan 

interaksi yang lebih tinggi dibandingkan konten organik biasa, meskipun 

peningkatan tersebut masih bersifat awal. Temuan ini menunjukkan bahwa strategi 

berbasis kolaborasi, distribusi, dan dark post dapat menjadi alternatif efektif dalam 

meningkatkan performa komunikasi digital LATIN meski dengan keterbatasan 

sumber daya. Kesimpulan dari kegiatan magang ini menekankan bahwa 

pemanfaatan insight media sosial secara sederhana pun dapat membantu organisasi 

dalam memilih strategi komunikasi yang tepat untuk memperluas jangkauan isu 

Sosial Forestri di media sosial. 

 

Kata kunci: LATIN, media sosial, performance analyst, strategi komunikasi 
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THE ROLE OF A PERFORMANCE ANALYST IN DEVELOPING  

INSTAGRAM @LATIN_ID 

(Nisrina Shidqi Nabila) 

 

ABSTRACT 

 

This internship was conducted at Lembaga Alam Tropika Indonesia (LATIN), 

where the intern worked as a performance analyst within the social media booster 

team supporting the dissemination of Social Forestry issues through digital 

communication strategies on LATIN’s Instagram. The study was motivated by low 

engagement levels and limited public interaction on LATIN’s organic Instagram 

content, indicating the need for more relevant and measurable communication 

strategies. The research applied the concept of The Stages of Strategic Planning & 

Execution, focusing on the research and measurable results stages, and adopted an 

evaluation approach that combines quantitative and qualitative methods using a 

descriptive comparative analysis. Data were collected through Instagram insight 

analysis across several content types, including organic posts, collaborative 

content, partnership-based distribution, and dark post giveaways. The findings 

indicate that collaboration strategies and dark post giveaways tend to generate 

higher reach and engagement compared to regular organic content, although the 

improvements are still at an early stage. These results suggest that collaboration, 

distribution, and dark post strategies can serve as effective alternatives for 

improving LATIN’s digital communication performance despite limited resources. 

In conclusion, even the simple use of social media insights can help organizations 

select more effective communication strategies to expand the reach of Social 

Forestry issues on social media platforms. 

 

Keywords: LATIN, social media, performance analyst, communication strategy 
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