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PERAN COMMUNITY ENGAGEMENT SPECIALIST DALAM
DIVISI MARIMBA DI GUGUS MITIGASI LEBAK SELATAN

Aurelia Alexa Sukandar

ABSTRAK

Indonesia merupakan wilayah dengan tingkat kerentanan bencana yang sangat
tinggi karena berbagai faktor dari segi geografis. Salah satu wilayah terancam
bencana tersebut adalah Lebak Selatan yang berlokasi di pesisir pantai Selatan
Jawa. Oleh karena ancaman bencana yang ada, Gugus Mitigasi Lebak Selatan
mengusung berdirinya Rumah Marimba (Mari Membaca) dengan tujuan
meningkatkan literasi kebencanaan anak-anak di Lebak Selatan. Dalam
pelaksanaan Rumah Marimba, dibutuhkan peran seorang community engagement
specialist untuk menjalin relasi dan membangun keterlibatan komunitas. Laporan
ini bertujuan untuk mengimplementasikan pembelajaran yang didapatkan dari mata
kuliah strategic communication for organizations dan community relations and
engagement. Analisis kegiatan dilakukan dengan menerapakan strategic thinking
framework, mulai dari analisis situasi hingga keterlibatan langsung. Hasil magang
menunjukkan bahwa penerapan strategic thinking framework dapat menyusun alur
kerja, koordinasi, dan komunikasi organisasi di Rumah Marimba. Pengalaman
magang sebagai community engagement specialist memberikan pengembangan diri
dari sisi soft skills seperti komunikasi interpersonal, kemampuan adaptasi, problem-
solving, dan lainnya.

Kata kunci: Spesialis keterlibatan komunitas, Rumah Marimba, relasi komunitas
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THE ROLE OF COMMUNITY ENGAGEMENT SPECIALIST IN
MARIMBA DIVISION OF SOUTH LEBAK MITIGATION
GROUP

Aurelia Alexa Sukandar

ABSTRACT

Indonesia is a region with a very high level of disaster vulnerability due to various
geographical factors. One of the areas threatened by disasters is South Lebak,
located on the southern coast of Java. Due to the existing disaster threat, the South
Lebak Mitigation Group initiated the establishment of Rumah Marimba (Let's
Read) with the aim of improving disaster literacy for children in South Lebak. The
implementation of Rumah Marimba requires the role of a community engagement
specialist to build relationships and build community engagement. This report aims
to implement lessons learned from the strategic communication for organizations
and community relations and engagement courses. Internship activities were
conducted by applying a strategic thinking framework, starting from situation
analysis to direct engagement. The internship results showed that the application
of the strategic thinking framework can structure the workflow, coordination, and
organizational communication at Rumah Marimba. The internship experience as a
community engagement specialist provided personal development in terms of soft
skills such as interpersonal communication, adaptability, problem-solving, and
others.

Keywords: Community engagement specialist, Rumah Marimba, community
relations
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