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PERAN STRATEGIC PLANNER INTERN DI PT. KARTIKA

AYU PUTRI (MERAKI AGENCY)

Marchanda Guritna Halim

ABSTRAK

Perkembangan teknologi digital mendorong perubahan dalam industri
pemasaran dan periklanan, termasuk pada praktik kerja agensi kreatif digital.
Praktik kerja magang ini bertujuan untuk mempelajari peran strategic planner
dalam merancang strategi pemasaran yang berbasis riset dan relevan dengan
kebutuhan brand di ranah digital. Kegiatan magang dilaksanakan di PT
Kartika Ayu Putri (Meraki Agency), sebuah creative digital marketing
agency yang berlokasi di BSD City, Tangerang Selatan. Selama praktik
magang, penulis berperan sebagai Strategic Planner Intern dan terlibat dalam
proses riset pasar, analisis kompetitor, perumusan positioning, serta
penyusunan marketing strategy deck. Kerangka Five-Step Strategic Planning
Process dari Percy dan Elliott digunakan sebagai acuan dalam memahami
proses perencanaan strategi. Kendala yang dihadapi meliputi ketidaksesuaian
objectives klien dengan permasalahan brand serta keterbatasan dalam
penemuan insight pada beberapa kasus. Berdasarkan pelaksanaan magang
selama 640 jam, dapat disimpulkan bahwa strategic planner memiliki peran
penting dalam menyusun strategi pemasaran yang terarah dan berbasis riset,
serta menjadi penghubung antara kebutuhan klien dan arah strategi yang akan
dijalankan oleh tim agensi.

Kata kunci: Perencana Strategis, Agensi Pemasaran Digital, Perencanaan
Strategis, Riset Pemasaran, Magang MBKM
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THE ROLE OF A STRATEGIC PLANNER IN A DIGITAL
MARKETING AGENCY: AN INTERNSHIP EXPERIENCE AT
MERAKI AGENCY

Marchanda Guritna Halim

ABSTRACT

The rapid development of digital technology has brought significant changes
to marketing and advertising practices, including the operations of digital
marketing agencies. This internship report aims to examine the role of a
strategic planner in developing research-based marketing strategies that are
relevant to brand needs in the digital environment. The internship was
conducted at PT Kartika Ayu Putri (Meraki Agency), a creative digital
marketing agency based in BSD City, Tangerang Selatan. During the
internship, the author worked as a Strategic Planner Intern and was involved
in market research, competitor analysis, brand positioning, and the
preparation of marketing strategy decks. The Five-Step Strategic Planning
Process proposed by Percy and Elliott was applied as a framework to
understand the strategic planning process. Several challenges were
encountered, including misalignment between client objectives and brand
problems, as well as limitations in generating insights in certain cases. Based
on the 640-hour internship experience, it can be concluded that the role of a
strategic planner is essential in developing structured and research-driven
marketing strategies, as well as in connecting client needs with strategic
directions within a digital marketing agency.

Keywords: Strategic Planner, Digital Marketing Agency, Strategic Planning,
Marketing Research, Internship
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