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Peran Departemen People & Culture dalam Mendukung 

Operasional Hotel Mercure Tangerang BSD City 

 (Muhammad Arly Azhari) 

ABSTRAK 

 

Pelaksanaan Program Magang Merdeka Belajar Kampus Merdeka (MBKM) 

dilaksanakan di Mercure Hotel Tangerang BSD City pada periode 17 

September 2025 hingga 16 Januari 2026. Pemilihan lokasi magang ini 

didasarkan pada status perusahaan sebagai bagian dari jaringan internasional 

Accor Group yang memiliki standar operasional profesional serta sistem 

pengelolaan sumber daya manusia yang selaras dengan bidang Human 

Capital Management. Selama kegiatan magang, penulis ditempatkan pada 

Departemen People & Culture/HRD dan berpartisipasi dalam berbagai 

aktivitas, meliputi administrasi kepegawaian, proses rekrutmen, pengelolaan 

arsip, pemenuhan kebutuhan karyawan, serta koordinasi antar departemen. 

Dalam pelaksanaannya, terdapat beberapa kendala yang dihadapi, seperti 

keterbatasan pemahaman awal terhadap alur kerja dan standar kebutuhan 

barang yang berdampak pada pengajuan Store Requisition (SR) melebihi 

anggaran. Selain itu, kurang optimalnya koordinasi dengan tim Steward 

menyebabkan ketersediaan konsumsi karyawan sering tidak mencukupi. 

Sebagai upaya perbaikan, dilakukan penyusunan standar kebutuhan SR, 

validasi pengajuan oleh pembimbing, pemantauan konsumsi secara berkala, 

serta pembentukan media komunikasi lintas departemen. Melalui 

pengalaman ini, penulis memperoleh pemahaman mendalam mengenai peran 

strategis People & Culture/HRD serta peningkatan kompetensi dalam 

administrasi, komunikasi, dan pemecahan masalah. 

Kata kunci: Magang, People & Culture, Hotel, Administrasi SDM, 

Koordinasi Kerja. 
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THE ROLE OF THE PEOPLE & CULTURE DEPARTEMENT 

IN SUPPORTING THE OPERATIONS OF HOTEL MERCURE 

TANGERANG BSD CITY 

(Muhammad Arly Azhari)\ 

ABSTRACT (English) 

 

The Merdeka Belajar Kampus Merdeka (MBKM) Internship Program was 

conducted at Mercure Hotel Tangerang BSD City from September 17, 2025 to 

January 16, 2026. This internship placement was selected due to the hotel’s 

affiliation with the international Accor Group, which applies professional 

operational standards and a structured Human Resources management system 

relevant to the field of Human Capital Management. During the internship, the 

author was assigned to the People & Culture/HRD Department and actively 

involved in various activities, including personnel administration, recruitment 

processes, document management, fulfillment of employee needs, and coordination 

with other departments. Several challenges were encountered throughout the 

program, such as limited initial understanding of work procedures and standard 

inventory requirements, which led to Store Requisition (SR) submissions exceeding 

the allocated budget. Additionally, ineffective coordination with the Steward team 

resulted in frequent shortages of employee canteen supplies. To address these 

issues, several improvement measures were implemented, including the 

development of standardized SR requirement lists, supervisor validation prior to 

submission, regular monitoring of consumption, and the establishment of cross-

departmental communication channels. Overall, this internship provided valuable 

insights into the strategic role of the People & Culture/HRD Department while 

enhancing the author’s competencies in administration, communication, and 

problem-solving skills. 

Keywords: internship, People & Culture, hotel operations, human resources 

administration, coordination. 
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