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PERAN CHIEF FINANCE OFFICER DALAM RISET DAN
PENGEMBANGAN STRATEGI PADA BISNIS MEATBALL TIME
ABSTRAK

Laporan ini berisi tentang proses Pembangunan startup bisnis bakso frozen
Meatball Time, dan pekerjaan yang telah dilakukan oleh COOQO (Chief
Operation Officer) Meatball Time, Christopher Nofranto, selama empat belas
minggu proses pembentukan bisnis. Dimulai dari penentuan ide bisnis yang
paling cocok, pembentukan produk yang mencakup kemasan dan pengemasan,
dan pembuatan rancangan awal produk, hingga produk final, yang tentunya
berubah-ubah atas faktor pendapat konsumen terhadap rancangan awal
produk. Setelah pembentukan stuktur organisasi pada minggu kedelapan, COO
Meatball Time (Christopher Nofranto) bertanggung jawab penuh atas
transportasi dan logistik Meatball Time, yang mencakup transportasi
pelaksanaan FGD (Focus Group Discussion), survey pasar, dan pemasaran di
tempat. Laporan ini juga menjelaskan bahwa COO terlibat dengan
permasalahan dan konflik dalam kelompok, dan bagaimana COO menawarkan
Solusi untuk pemecahan masalah dalam kelompok.

Kata kunci: Meatball Time, Bakso Frozen, Pengembangan Produk, Tes
Pasar
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PERAN CHIEF FINANCE OFFICER DALAM RISET DAN
PENGEMBANGAN STRATEGI PADA BISNIS MEATBALL TIME

(Archie Indra Santoso)

ABSTRACT

This report contains information about the development process of the frozen
meatball business startup Meatball Time, and the work carried out by the COO
(Chief Operation Officer) of Meatball Time, Christopher Nofranto, during the
fourteen-week business formation process. It starts from determining the most
suitable business idea, product development including packaging and
packaging, and creating the initial product design, to the final product, which
naturally changes based on consumer feedback on the initial product design.
After the organizational structure was established in the eighth week, the COO
of Meatball Time (Christopher Nofranto) was fully responsible for Meatball
Time's transportation and logistics, including the transportation for
implementing FGD (Focus Group Discussion), market surveys, and on-site
marketing. This report also explains that the COO was involved in dealing with
problems and conflicts within the group, and how the COO offered solutions
for resolving issues within the group.

Keywords: Meatball Time, Frozen Meatball, Product Development, Market
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