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ABSTRAK

Perkembangan dalam industri media teknologi dan informasi saat ini
merupakan salah satu hal yang menjadi banyak perhatian berbagai pihak, baik bagi
individu maupun perusahaan. Di mana jika dilihat dari sisi perusahaan, hal ini
menjadi salah satu bentuk keunggulan kompetitif ketika sebuah perusahaan
menggunakan perkembangan media teknologi dan informasi. Indonesia menjadi
pihak tertinggi di ASEAN dalam pembelian teknologi informasi pada tahun 2012
dan 2013. Dapat dikatakan bahwa perusahaan sadar akan pentingnya teknologi
informasi dan kerja sama antar pekerja baik antara atasan dan bawahan. Tujuan
dalam penelitian ini adalah membahas mengenai persepsi mengenai authentic
leadership , affective commitment terhadap individual performance.

Pada penelitian ini, peneliti menggunakan metode deskriptif dengan metode
nonprobability sampling. Teknik yang digunakan adalah judgment sampling dan
data yang diperoleh dengan penyebaran kuesioner offline sebanyak 30 responden
untuk pre-test dan 100 responden untuk main test di mana responden tersebut
karyawan tetap PT. XYZ dengan minimal pendidikan akhir D3 dan lama bekerja
minimal 1 tahun. Data yang diperoleh kemudian diolah menggunakan IBM SPSS
versi 22.0 untuk pre-test dan menggunakan metode structural equation modeling
(SEM) dengan aplikasi AMOS versi 22.0 untuk main test.

Hasil dari penelitian ini menunjukkan bahwa terdapat pengaruh positif dari
persepsi mengenai authentic leadership terhadap affective commitment, tidak
adanya pengaruh positif dari persepsi mengenai authentic leadership terhadap
individual performance, dan adanya pengaruh positif dari affective commitment
terhadap individual performance. Adapun RMSEA dari penelitian ini adalah 0,066
dan nilai X2/DF senilai 1,431.

Kata Kunci : Authentic Leadership, Affective Commitment, Organizational
Commitment, Individual Performance.

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



ABSTRACT

Developments in the media and information technology industry today is
one of the things that became a lot of attention from various parties, both for
individuals and companies. Where if viewed from the side of the company, this
becomes one form of competitive advantage when a company uses the development
of media technology and information. Indonesia becomes the highest party in
ASEAN in purchasing information technology in 2012 and 2013. It can be said that
the company is aware of the importance of information technology and cooperation
between workers both between superiors and subordinates. The purpose of this
research is to discuss about perception about authentic leadership, affective
commitment to individual performance.

In this study, researchers used descriptive method with nonprobability
sampling method. The technique used is judgment sampling and the data obtained
with the spread of offline questionnaires as much as 30 respondents for pre-test and
100 respondents to the main test in which the respondent is a permanent employee
of PT. XYZ with minimum D3 final education and long working at least 1 year. The
data obtained is then processed using IBM SPSS version 22.0 for pre-test and using
structural equation modeling (SEM) method with AMOS application version 22.0
for main test.

The results of this study indicate that there is a positive influence of
perception about authentic leadership toward affective commitment, there is no
positive influence from perception about authentic leadership toward individual
performance, and there is positive influence from affective commitment to
individual performance. The RMSEA of this study is 0.066 and the value of X2 / DF
is 1.431.

Keywords : Authentic Leadership, Affective Commitment, Organizational
Commitment, Individual Performance.

Vi

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



DAFTAR ISI

LEMBAR PENGESAHAN LAPORAN SKRIPSI......ccooiiiiiiiiic, i

LEMBAR PERNYATAAN TIDAK MELAKUKAN PLAGIAT

LANDASAN TEORI ..ottt et 22
2.1.  Definisi dan Pengertian Manajemen ..........ccoceviverienieenieereseeseenee e 22
vii

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



2.2.  Pengertian Sumber Daya ManuSIa ...........ccccooerireninieienene e 24

2.2.1.  Fungsi Sumber Daya Manusia...........cccccvvereeriiiiesnereseese e 25
2.3, LeAdEIrSNID .c.veceecceee s 27
2.3.1.  Leadership StYIE .......ccoveieieeieee it 27
2.3.2.  Authentic Leadership ............ccoeieiineneiinisieiieecce 29
2.3.3.  Komponen Authentic Leadership........c.ccooeviiiniinieiennieicicc 30
2.4, DEFINISI PEISEPSI..c.eiuiiiiiiiiisiisiistieieeie ettt sttt sb e 32
2.4.1. Faktor yang mempengaruhi PErsePSi ......ceiveervereesveesuesiueseevenneenn. 33
2.5.  Organizational CommItMENt ..........ccccccveieiieieeie e 34
2.6.1. Dimensi Organizational Commitment ..............cccoevevviveeircieenenn, 35
2.5.2.  Membangun Organizational Commitment...........ccccceeeereiiiiinnnnn. 37
2.6.  AffeCtiVe COMMITMENT.c..iiiitiitiiteitietieieiense st sresresbe e ene et ens 38
2.6.1.  Proses Terbentuknya Affective Commitment.................ccccceevinnn. 40
2.7, PerformancCe .......cccooiiiiiiii s 41
2.7.1.  Individual Performance ...........cccocooiiiiiniiiniiiieccce 41
2.7.2.  Faktor yang mempengaruhi performance ......cc......cccoccmenerieriennnnn. 43
2.7.3. Proses Pengembangan dalam Performance..........c.c....ccccevveevennnnnee. 44
2.7.4.  Pihak Dalam Penilaian Performance ..............c...ccoveinieniencnncnns 47
7.8.  Pengembangan HIPOtESIS ........coveiiieiiiiiiiciie e 48

7.8.1.  Pengaruh persepsi mengenai Authentic Leadership terhadap

Affective COMMITMENT .......oe i 48

viii

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



2.8.2.  Pengaruh persepsi mengenai Authentic Leadership terhadap

INdividual PerfOrmManCe .....ccoeeeeeeeeeeeeeeeeeeeee e 49

2.8.3.  Pengaruh Affective Commitment terhadap Individual Performance 50

2.9. Model dan Hipotesa Penelitian..........ceciecveiieniiiiiieiecc e 51
2.9.1.  Model PENEITIAN .......ccoeiuieeiiirenieieeie et 51
2.9.2.  Hipotesa Penelitian................ccuuieiieiiiiieseene e st 51

2.10. Penelitian Terdahulu.........cccooiiiiiiiiieie e 52

BA BRIt . ........ N ......... S ... .. 55
METODOLOGI PENELITIAN ... s 55

3.1, Gambaran Umum Perusahaan ............cccoovrereiisinieneiinesiessesieeeen 55
3. L1, VISEUAN ST ueuiiiiiiiiieiisiisieieiisiesie et snesneseanesnenesesnesnenes e seennenesnennes 61
3.1.2. " Produk yang dihasilkan oleh PT. XYZ .......cccccooovieiiiiniiiii, 62
3.1.3.  Struktur Organisasi PT. XYZ.......ccccuvivniiniiiiiiicie e 65

3.2, Desain Penelitian ... 66
3.2.1. ReSearch Data...........coooiiiiiiiiiiec e 66
B12.2.  JeriSmenc iR, ....... SSSS—.... BE— ... B ... 67

3.3 Ruang Lingkup Penelitian ..........ccooii ittt 68
3.3.1. Populasi dan Sampel .............cccoiiiiiiiiiii e 68
3.3.2. SAMPIING Frame....c.ooiiiiiiicieeeee e 69
3.3.3.  Teknik Sampling ......ccoovieiiiiic e 69
3.34.  SAMPLING SIZE ..ovoieecee e 70

ix

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



B, PEIIOTE ...t 72
3.5, Teknik Pengumpulan Data ..........cccccoeieeieiieiie e 73
3.5.1.  Sumber dan Cara Pengumpulan Data ...............c..ccccccvrverrerennnnnn. 73
3.5.2. Metode Pengumpulan Data...........cccooeiiiiniininiinnicc 74
3.6.  SKala PeNQUKUIAN ....c.ooiiiiiiiiiiiiiiameaseaeessensesnesnesnessesnesnsesesnssee e seeeneseeens 75
3.7.  Definisi OPerasional...........ccccuiiiiiiiieieie e 76
3.8. Tabel Operasionalisasi Variabel........cccccieeieiieeieeieeseeseeseesae s 81
3.9.  Teknik ANAIISA Data .....c.eiveiiiiiieiiiiieiieisie sttt 87
3.9.1.  UJEINSITUMEN .ottt 87

3.9.2. Metode Analisa Data dengan Structural Equation Model (SEM) .. 89

3.9.3. ' Tahapan Prosedur Structure Equation Model (SEM) .................... 90
BAB IV ................. VY, ... .................cccoouneeeennns 99
ANALISA DAN PEMBAHASAN .....ooii s 99

4.1.  Deskripsi Profil ReSpONGeNn.........cccoveiiviiiiiie e 99

4.1.1. Profil Responden Berdasarkan Jenis Kelamin..............ccocccooinn. 99

4.1.2.  Profil Responden Berdasarkan USia........cc......cocemieeeeiieniennennnnenne. 100

4.1.3.  Profil Responden Berdasarkan Pendidikan Terakhir.................... 101

4.1.4.  Profil Responden Berdasarkan Lama Bekerja........c.cccccccovvvveennn. 102

4.1.5.  Profil Responden Berdasarkan Posisi Pekerjaan..............cccccee.... 103

4.2, ANalisis DeSKIIPLIT........cooiiiiiiicie e 104
X

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



4.2.1.  Authentic Leadership ........ccooviiiiiiiiiiinirieee e 106

4.2.2.  Affective COMMITMENT ........coviiiiiiiice e 115
4.2.3.  Individual Performance ..........cccoviieiiininiice e 117
4.3, UJI INSEIUMIEIN e itiittiuieiteereineesneenseansesseessestissnsesnesseesseessessessseessessesssesssens 119
4.3.1.  Uji Validitas dan Realibilitas Pre-test..........c.ccoceoeiiiiiiiiinnen, 119
4.3.2. Uji Validitas Sampel Besar (Main Test) .........ccocueieieireiiiiinnnnnn 121
4.3.3.  Uji Reliabilitas Sampel Besar (Main Test).........cccccevereneriirnnnn. 122
4.4. Uji Kecocokan Model Struktural ........cccooeieeieiieeieeie e ceenie s 123
T O T o 1070 ] (=] [ USSP 126
4.6.  Interprestasi HaSil.........cccooeiieiiiiciece e 127

4.6.1. Pengaruh persepsi mengenai Authentic Leadership terhadap

AFFECIVE COMMITMENT ... .coieeeee e 128

4.6.2.  Pengaruh persepsi mengenai Authentic Leadership terhadap

Individual PerfOrmanCe ......coooe oo 128

4.6.3.  Pengaruh Affective Commitment terhadap Individual Performance

129
4.7.  Implikasi Manaerial .............cccceiuiiiieiieeeececseeste e iresassr e aesra e 129

4.7.1. Perhatian PT. XYZ terhadap persepsi mengenai Authentic

leadership untuk meningkatkan affective commitment............cccveeivinnenn 130

4.7.2.  Perhatian PT. XYZ Terhadap persepsi mengenai Authentic

Leadership dalam meningkatkan Individual Performance.............ccccc....... 131

Xi

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



4.7.3. Perhatian PT. XYZ terhadap Affective Commitment untuk

meningkatkan Individual Performance ...........cccovveiiiiiincieincneceesee 132

xii

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



DAFTAR GAMBAR

Gambar 1.1.1 Survei hasil penggunaan TI di Indonesia..........ccocceeveviiieiienennnnne 3
Gambar 1.1.2 form key performance indicator appraisal ..........c.cccccevvvervniennnnne. 14
Gambar 1.1.3 Contoh Form Competencies Performance Appraisal 1.................. 14
Gambar 1.1.4 Contoh Form Competencies Performance Appraisal 2.................. 15
Gambar 2.1.1 four function of Management..........ccooueieeneeniesieeiieneseeneee e 23
Gambar 2.4.1 MOdel ProSeS PEISEPSI. .....ueuueueruerresressessesresseaseensesnessessiseeseesiesienneas 32
Gambar 2.9.1.1 Model PeNEIITIAN .........cccueiiiiieiieieeieseeseenieseesneeeesseesseeeeeeee e 51
Gambar 3.1.1 Gedung Tampak Depan PT. XYZ......ccoouiiuiinieeieneneneaineseeeenns 55
Gambar 3.1.2 Bagian Depan Kantor PT. XYZ .......cccociiiiniinieneie e 56
Gambar 3.1.3 Logo Partner PT. XY Z .....coooiiiiieiiiiii s 57
Gambar 3.1.4 Suasana Kantor PT. XY Z.......ccciieiieiieiieeneanieseesnesneseeseeeseeenees 58

Gambar 3.1.5 Suasana Kantor Departement Information technology PT. XYZ .. 59

Gambar 3.1.6 Suasana Kantor PT. XY Z........ccciiiiiiiinieiisieneeenesese e 59
Gambar 3.1.7 Contoh Form Training Plan.............ccccociiiiiiis 60
Gambar 3.1.8 Contoh Produk Sunfish HRTM ... 62
Gambar 3.1.9 Contoh Produk Sunfish ERPTM ........cccoiiiiiiiiiiic s 63
Gambar 3.1.10 Struktur Organisasi PT. XYZ............icuiseeeienenestesese s 65
Gambar 3.7.1 Contoh Variabel Laten EKSOQEN ..........cccooeiimiiineeiciciiisienc s 77
Gambar 3.7.2 Contoh Variabel Laten ENdogen..........ccccoevveiiiieiieeiveenneeecene 78
Gambar 3.9.1 Tahapan Proses Structure Equation Madel ............ccccoeeieeinrnnnnee. 91
Gambar 3.9.2 Model Pengukuran / Measurement Model ............cccccooevveieinenee. 92
Gambar 3.9.3 Model Struktural / Structural Model ..., 93
Gambar 3.9.4 Rejection Regions for P-value.............cccooiiiiiiiiiiien s 97

xiii

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



Gambar 4.1.1 Persentase Jumlah Responden Berdasarkan Jenis Kelamin........... 99
Gambar 4.1.2 Persentase Jumlah Responden Berdasarkan Usia ........................ 100
Gambar 4.1.3 Persentase Jumlah Responden Berdasarkan Pendidikan Terakhir101
102

103

Xiv

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



DAFTAR TABEL

Tabel 2.10.1 Penelitian Terdahulu ...........cccocoeiiiiiiiiie e 52
Tabel 3.4.1 Tabel Pengukuran Authentic Leadership........cccocooveviiiiiiiienennnne 73

Tabel 3.4.2 Tabel Pengukuran Affective Commitment & Individual Performance

............................................................................................................................... 73
Tabel 3.6.1 Skala Pengukuran Variabel ... 76
Tabel 3.9.1 CHARACTERISTICS OF DIFFERENT FIT INDICES
DEMONSTRATING GOODNESS-OF-FIT ACROSS DIFFERENT MODEL
SIT St .......... B .......... SR . .......... 98
Tabel 4.2.1 Kategori Mean dari Skor Interval Authentic Leadership................. 105
Tabel 4.2.2 Kategori Mean dari Skor Interval Affective Commitment dan
INAIVIAUAL PEIFOIMANCE ....oiiitiiti ittt sbe bbbt ne e nne b sne b ab e eeeas 105
Tabel 4.2.3 Penilaian Responden Terhadap Authentic Leadership dimensi Self-
F N2 L= oS B PP 106
Tabel 4.2.4 Penilaian Responden Terhadap Authentic Leadership dimensi
Relational TranSParenCy........cccieoerererinieiieieie et 108
Tabel 4.2.5 Penilaian Responden Terhadap Authentic Leadership dimensi
Balanced Processing of INFOrMALIoN ........ccooeiiieiiiibiesesies e st 110
Tabel 4.2.6 Penilaian Responden Terhadap Authentic Leadership dimensi
Internalized Moral PErspeCtIVE ..........coiieerviiieeieeieceieiteente e aesneatse s aennnaseesseeseas 112
Tabel 4.2.7 Penilaian Responden Terhadap Affective Commitment.................. 115
Tabel 4.2.8 Penilaian Responden Terhadap Individual Performance.................. 117
Tabel 4.3.1 Hasil Uji Validitas dan Realibilitas Pre-test ..........cccccocveviviieinennns 120
Tabel 4.3.2 Hasil Uji Validitas Main TeSt ........ccceveiiierieeiiniene e see e 121
XV

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018



Tabel 4.3.3 Hasil Uji Reliabilitas Main TeSt........cccocevvviiiiniieiieieiese e 122
Tabel 4.4.1 Hasil Uji Kecocokan Goodness Of Fit...........ccccevvvevincniciivineene 125

Tabel 4.5.1 Hasil Uji HIPOTESIS .....ccvoiveiiiiiiiieieieeie s 126

UMN

Analisa Pengaruh Authentic..., Marta Loura, FB UMN, 2018

XVi





