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PENGARUH DOWNWARD COMMUNICATION DAN
HORIZONTAL COMMUNICATION TERHADAP KINERJA

KARYAWAN
(Survei Terhadap Karyawan PT Tokopedia Kebon Jeruk Jakarta Barat)

ABSTRAK

oleh
Agnes Octaviani

Proses komunikasi diperlukan untuk membangun sebuah organisasi yang
beriklim baik dan konduktif agar tujuan bersama dalam organisasi dapat tercapai.
Tujuan penelitian terhadap komunikasi dalam organisasi, khususnya downward
communication dan horizontal communication, dalam sebuah perusahaan telah
diterapkan secara efektif dan maksimal sehingga perusahaan dan karyawannya
merasakan efek komunikasi efektif yang merata.

Penelitian ini bersifat kuantitatif eksplanatif dengan paradigma
positivisme, yang meneliti pengaruh dari downward communication (komunikasi
atasan dengan bawahan) dan horizontal communication (komunikasi antar
karyawan setingkat) terhadap kinerja karyawan. Pengumpulan data dilakukan
dengan menyebarkan kuesioner kepada 64 responden yang merupakan karyawan
PT Tokopedia.

Hasil dari penelitian menunjukkan bahwa ada pengaruh yang positif dan
signifikan dari downward communication dan horizontal communication terhadap
kinerja karyawan PT Tokopedia sebesar 39.8%, sedangkan sisanya 60.2%
dipengaruhi oleh faktor-faktor lain di luar fokus penelitian penulis.

Keyword: downward communication, horizontal communication, kinerja
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THE INFLUENCE OF DOWNWARD COMMUNICATION
AND HORIZONTAL COMMUNICATION

ON PERFORMANCE OF EMPLOYEES
(a survey on Employees of PT Tokopedia Kebon Jeruk Jakarta Barat)
ABSTRACT

by
Agnes Octaviani

A communication process is necessary to build an organization that creates
a conductive and a good climate to reach the organization’s goals together. This
research objective of the communication in the organization, especially downward
communication and horizontal communication, to know if a company have been
applied effectively and optimally so that companies and employees feel the effects
of effective communication that is evenly distributed.

This research is based on the quantitative eksplanative method with
positivism paradigm, examines the influence of downward communication
(communication with subordinates superiors) and horizontal communication
(communication between employee level) on the performance of employees. Data
collection is done by spreading the questionnaires to 64 respondents who were
employees of PT Tokopedia.

The result of this research show that there is a positive and significant
effect of downward communication and horizontal communication on
performance of employees of PT Tokopedia amounted to 39.8% , while the rest
60.2% is influenced by other factors outside the focus of this research.

Keyword: downward communication, horizontal communication, performance
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